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City of Takoma Park, Maryland

Office of the City Manager
Tel: {301) 891-7100
Fax: (301) 270-8794

BrianK@takomaparkmd.gov

7500 Maple Avenue
Takoma Park, MD 20912
www.takomaparkmd.gov

Brian T. Kenner, City Manager

October 15, 2013

Honorable Members of the City Council
and Citizens of the City of Takoma Park, Maryland:

The City’s Charter, Section 821, requires that the financial books and accounts of the City be
audited annually in accordance with applicable State laws and the requirements of the City
Council. The City Council has elected to have its financial statements prepared in accordance
with generally accepted accounting principles and audited in accordance with generally accepted
auditing standards by a certified public accountant. We hereby issue the comprehensive annual
financial report (CAFR) for the year ended June 30, 2013.

Responsibility for both the accuracy of the presented data and the completeness and fairness of
the presentation, including ail disclosures, rests with the City. Management assumes full
responsibility for the completeness and reliability of the information contained in this report,
based upon a comprehensive framework of internal control that has been established for this
purpose. Because the cost of internal control should not exceed anticipated benefits, the objective
is to provide reasonable, rather than absolute, assurance that the financial statements are free of
any material misstatements. We believe that the data, as presented, is accurate in all material
aspects; that it is presented in a manner designed to fairly set forth the financial position and
changes in financial position of the City; and, that all disclosures necessary to enable the reader
to gain the maximum understanding of the City’s financial affairs have been provided.

CohnReznick LLP, a firm of licensed certified public accountants, has audited the City of
Takoma Park, Maryland’s financial statements. The independent auditor’s report is included with
the City’s financial statements in the Financial Section of this report. The audit was conducted
in accordance with auditing standards generally accepted in the United States of America and,
for the basic financial statements of the City, the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. On the
basis of this examination, the independent auditors have issued an unmodified opinion that the
presentation of the basic financial statements conforms to accounting principles generally
accepted in the United States of America. In conducting the audit, the auditors performed tests of
the accounting records and such other procedures as were considered necessary in the
circumstances to provide a reasonable basis for the opinion on the financial statements.



The auditors also assessed the accounting principles used and the significant estimates made by
management, as well as evaluated the overall financial statement presentation.

Management has provided a narrative introduction, overview, and analysis to accompany the
basic financial statements in the Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with it. The
City’s MD&A can be found immediately following the report of the independent audltors in the
Financial Section of this report. :

PROFILE OF THE GOVERNMENT

The City of Takoma Park is approximately 2.4 square miles in size and is located in
Montgomery County, Maryland on the border of Washington, D.C. The City was incorporated in
1890 and currently has a population of 16,715 (U. S. Census 2010).

The City of Takoma Park operates under a Council/Manager form of government. Policy-making
and legislative authority are vested in a governing body consisting of seven members (Mayor and
six Council members). The City Council is elected on a non-partisan basis. All seven members
serve two-year terms. Six Councilmembers are elected by wards. The Mayor is elected at large.
The City Council’s responsibilities include passing ordinances and resolutions, adopting the
City’s annual budget, appointing members to committees, and hiring both the City Manager and
the City Attorney.

The City Manager is responsible for implementing the policies and ordinances of the City
Council, overseeing the day-to-day operations of the government, and appointing the heads of
various departments.

The City provides a range of municipal services including, but not limited to, housing and
property inspections, solid waste and recycling collection, storm drainage maintenance, street
maintenance, snow removal, street lighting, parks and recreation, and police protection.

ECONOMIC CONDITION AND OUTLOOK

The City is a residential community located in the southern part of Montgomery County in the
inner suburbs of the Washington, D.C. metropolitan area. City residents benefit from the
excellent Montgomery County public school system. The Takoma Park-Silver Spring campus of
Montgomery College and the four-year Washington Adventist University are located in Takoma
Park. The City has a large historic district, two major commercial districts, many parks, and
attractive, walkable neighborhoods. The City is located along the Red Line of the region’s
Metrorail system and is well served by bus systems and bicycle trails. Offices, attractions, and
entertainment are close by in adjacent Washington, D.C. and Silver Spring, Maryland. Baltimore
and Annapolis are a short distance away via [-95 and Maryland Route 50, respectively.



According to the 2010 Census, the City had a total of 7,162 housing units. Of these, 3,444 were
owner-occupied housing units. Forty-seven percent (47%) of Takoma Park’s households live in
multi-family residential structures.

Because of its location and attractive environment, Takoma Park is a highly desirable place to
live. Its economic health rests heavily on the value of its residential property. Total assessed real
and personal property value for Takoma Park was estimated at $2.02 billion during fiscal year
2013. Housing values have risen sharply since 2000, when the median value of an owner
occupied home was $189,200, according to the 2000 Census. The. American Community Survey
(ACS) of 2007-2011 reflected a median owner-occupied housing unit value of $473,300. Rapid
growth in property values in Takoma Park ended during the recession three to five years ago.
Since that time, property values have begun to rise again at a slow to moderate pace.

Real property in the State of Maryland is reassessed on a triennial basis. Fiscal Year 2013 was
the third year of the phase-in of assessed values established in 2010. All real property in Takoma
Park was reassessed during 2010, with the new values impacting the City’s budget since Fiscal
Year 2011. The reassessment of 2013 showed a decline in the City’s assessable real property
base (net) of 3.6 percent from Fiscal Year 2013. This will affect the City for the next three fiscal
years and will affect choices in service delivery over that time.

The Census Bureau reported that the population of the Washington D.C. region grew by 89,000,
or 1.5 percent between July 2011 and July 2012, to a total of more than 5.8 million persons. This
rate was down from 1.9 percent growth in the previous year. The unemployment rate in the
region in May 2013 was 5.5 percent, which remained unchanged from the previous year.

While the Washington, D.C. area has fared better than other parts of the United States, it has
been impacted by the downturn in the economy. The City has experienced a decline in certain
revenue sources, including investment income, State Police Protection Aid, and State Highway
User Revenues. The economic outlook for the State of Maryland improved during Fiscal Year
2013 and the General Assembly voted to increase funding for municipalities in Fiscal Year 2014,
Efforts are continuing to make these revenue sources less variable in the future.

Montgomery County, Maryland reported a projected unemployment rate of 5.2% for fiscal year
2013. Some Takoma Park residents are likely among those who have lost their jobs, impacting
income tax receipts. The City is working with other municipalities in Montgomery County to
ensure that intergovernmental revenue from the County will be.more substantial and predictable
in coming years. These efforts will be continuing but success is not certain.

The Maryland General Assembly passed legislation in 2013 strengthening the State’s
Transportation Trust Fund. This legislation ensures long-term funding of transportation
infrastructure across the State, including the construction and operation of the Purple Line light
rail transit system. If the Purple Line project stays on course, construction would begin in 2015
and be completed in 2020. The light rail line will run along the northern border of Takoma Park
between Bethesda in Montgomery County and New Carrollton in Prince George’s County,
connecting with several Metrorail lines and other bus and rail transportation systems. The
Takoma-Langley Crossroads Station, at the intersection of University Boulevard and New
Hampshire Avenue, will be a major stop on the Purple Line.



Recognizing that the Purple Line and the development it will spur are important to the long-term
economic health of the Takoma Park community, City officials have been actively working with
planners in Montgomery County and Prince George’s County to ensure that master plans are in
place to appropriately encourage and tailor redevelopment of neighborhoods and commercial
areas near the transit line.

In the meantime, however, streetscape improvements and commercial district support activities
continue to take place in the Old Takoma, Takoma-Langley Crossroads and Long Branch
commercial areas. The Old Takoma business area has a Maryland Main Street designation. The
Takoma-Langley Crossroads area and the Long Branch business district are part of a Maryland
Enterprise Zone that was established in 2005 and reauthorized in 2013, providing tax incentives
to new and expanding businesses. Both the Old Takoma and the Takoma-Langley Crossroads
business districts have active programming efforts underway to market their commercial areas to
the surrounding region.

LONG-TERM FINANCIAL PLANNING

The City of Takoma Park Police Employees’ Retirement Plan covers sworn police officers who
are employed on a regular full-time basis. Plan provisions include retirement, disability, and
death benefits to plan members and their beneficiaries. In the years following its inception in
2001, the Plan experienced a higher than expected rate of disability awards, resulting in a
steadily increasing City contribution rate. During fiscal year 2009, the City modified the existing
Plan in an attempt to address the rate of disability. The City contribution rate has been relatively
stable since enactment of the change.

Both the City of Takoma Park Police Employees’ Retirement Plan and the Maryland State
Retirement and Pension System, which covers the City’s non-sworn staff, have been impacted by
the volatility of the stock market in recent years.

In accordance with the City Charter, certain monies are set aside for the scheduled replacement
of vehicles and equipment. These funds are accounted for in the Equipment Replacement
Reserve. Substantial funds have been allocated to the Equipment Replacement Reserve over the
last decade. This funding effort should be continued going forward to ensure that the City has
sufficient funds on hand to maintain its vehicle fleet and other equipment in good working order.

Effective July 1, 2011, the City established a Reserve for Facility Maintenance with an initial
contribution of $250,000 and a contribution of the same amount in Fiscal Year 2013. The
creation of a Facility Maintenance Reserve provides a more focused mechanism to ensure that
the City identifies and plans for future facility maintenance itemns.

RELEVANT FINANCIAL POLICIES

As noted earlier in this transmittal message, the downturn in the economy has affected the City
in a number of ways. The Federal Reserve’s interest rate cuts have significantly reduced the
City’s investment revenues. The financial difficulties of the State of Maryland have resulted in
reductions in Highway User Revenues, Police Protection Aid, and ‘grant funding that the City has
historically relied upon to finance park improvements and other community amenities.



In light of these economic difficulties, the City’s focus will- be on the continuation and
maintenance of core services rather than any substantial expansion of services. The City plans to
maintain adequate unreserved fund balance in its General Fund in order to address revenue
fluctuations and to avoid any disruption in services caused by a future decline in significant
revenue sources and rising costs. Additionally, the City’s use of unrestricted future fund
balances and one-time revenue sources will be limited to specific non-recurring projects.

MAJOR INITIATIVES
City activities in Fiscal Year 2013 were largely focused on three major policy areas:

¢ ' Sustainability
e Livable Community
e Engaged, Responsive, and Service-Oriented Government

Major accomplishments related to these priorities during Fiscal Year 2013 included the
following:

e Continued extensive staff involvement in the development, adoption and implementation of
plans to the Takoma-Langley Crossroads area and New Hampshire Avenue Corridor
including:

Takoma Langley Sector Plan

Urban Design Guidelines

Commercial/Residential Zones Zoning Text Amendment

New Ave Streetscape Standards

Multi-Way Boulevard Feasibility Study

Ethan Allen Gateway Streetscape and Road Geometric Changes
Purple Line Project Team

New Ave Corridor Taurs for Developers

New Ave Website Improvements and Mobile Site

0 O OO0 0 0O 0 0 o0

e Developed detailed engineering plans for the Flower Avenue Green Street Project which
includes street, pedestrian safety, and stormwater improvements and involves significant
coordination with adjacent residential and commercial property owners.

e Continued the ongoing sidewalk retrofit project as part of the City’s compliance efforts with
the Americans with Disabilities Act and continued installation of new sidewalk in several
neighborhoods, which includes extensive public outreach efforts.

e Continued construction of stormwater management projects that use innovative
environmental site design principles.

e Expanded the fagade improvement program for businesses across the City.



e Redesigned the City of Takoma Park website and made extensive use of social media
platforms to connect and inform the community.

¢ Continued coordination of the “We are Takoma” cultural series, providing more than 30 free
programs to the community.

e Continued to increase both the number and quality of recreation program offerings,
providing a higher level of service to the community and increasing revenues from this
source.

AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement
for Excellence in Financial Reporting to the City of Takoma Park for its comprehensive annual
financial report (CAFR) for the fiscal year ended June 30, 2012. This was the seventh
consecutive year that the City has received this prestigious award. In order to be awarded a
Certificate of Achievement, the City had to publish an easily readable and efficiently organized
CAFR that satisfied both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
CAFR continues to meet the Certificate of Achievement Program’s requirements, and we are
submitting it to the GFOA for consideration for another certificate.

The preparation of this annual report could not have been accomplished without the efficient and
dedicated services of the entire stalf of the Finance Department. We wish to express our
appreciation to everyone who assisted and contributed to its preparation. We are grateful to the
City’s independent auditor, CohnReznick LLP, for the professional assistance provided during
the course of the audit. We are also grateful to Lindsey & Associates LLC for providing
professional assistance during the preparation of the City’s annual report. Finally, we would like
to thank the members of the City Council for their interest and support in planning and
conducting the financial affairs of the City in a responsible and professional manner.

Respectfully submitted,
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C OHN , RE 7NICK CohnReznick LLP

cohnreznick.com
ACCOUNTING » TAX * ADVISORY

Independent Auditor's Report

To the City Council
City of Takoma Park, Maryland

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental
activities, each major fund, the aggregate remaining fund information, the budgetary
comparison for the General, Speed Camera and Special Revenue Funds of the City of
Takoma Park, Maryland, as of and for the year ended June 30, 2013, and the related
notes to the financial statements, which collectively comprise the City's basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the Uniled States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend
on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order 1o design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates
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made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of the City of Takoma Park,
Maryland, as of June 30, 2013, and the respective changes in financial position and the
respective budgetary comparison for the General, Speed Camera and Special Revenue
Funds thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require
that the management's discussion and analysis and analysis of funding progress and
employer contributions on pages 13 - 29 and 70 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have
applied certain lirnited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the City of Takoma Park, Maryland’'s basic
financial statements. The introductory section, budgetary schedules, combining
nonmajor fund and fiduciary financial statements, and statistical section, are presented
for purposes of additional analysis and are not a required part of the basic financial
statements.

-11 -



The budgetary schedules and combining nonmajor fund and fiduciary financial
statements are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the budgetary schedules and combining nonmajor fund and fiduciary financial
statements are fairly stated in all material respects in relation to the basic financial
statements as a whole.

The introductory and statistical sections have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we do
not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our
report dated October 11, 2013, on our consideration of the City of Takoma Park,
Maryland’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City of Takoma Park, Maryland’s internal control over
financial reporting and compliance.

Baltimore, Maryland
October 11, 2013

-12 -



CITY OF TAKOMA PARK, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

As management of the City of Takoma Park, we offer this narrative overview and analysis of the
City’s financial activities for the fiscal year ended June 30, 2013. The intent of this discussion and
analysis is to view the City’s financial performance as a whole; readers should also review the
transmittal letter, the notes to the basic financial statements, and the financial statements to enhance
their understanding of the City’s financial position.

FINANCIAL HIGHLIGHTS

¢ The City’s assets and deferred outflows of resources exceed liabilities and deferred inflows of
resources at the close of the fiscal year 2013 by $38,089,445 (net position). This represents an
increase of $3,402,669 from the prior year. Approximately fourteen percent or $465,674 of this
variance was due to increases in property tax revenues resulting primarily from higher real
property tax assessments. Revenues from the tax duplication payments from Montgomery County
increased $954,000.

e Of the City’s total net position, $5,711,016 may be used to meet its ongoing obligations to
residents and creditors (unrestricted net position).

e As of June 30, 2013, the City of Takoma Park’s governmental funds reported combined ending
fund balances of $13,965,708, an increase of $1,926,558 or sixteen percent, from the prior year.
The ending fund balances of $13,965,708 include $5,434,260 that is available for spending at
the government’s discretion (unassigned fund balance). The increase in the combined ending
governmental fund balances was due primarily to increases in property taxes and tax
duplication payments from Montgomery County, and unexpended cable equipment grant
funds.

o At the end of fiscal year 2013, the unassigned fund balance for the General Fund was
$5,434,260 or 28 percent of total General Fund expenditures.

e The City of Takoma Park’s long-term debt decreased by $1,394,881 during the fiscal year.
The decrease was primarily due to the early redemption of bonds in the amount of $1.16
million. The balance of the decrease was due to the principal payments on existing debt
totaling $254,500. These decreases were offset by the $18,012 increase in compensated
absences.

OVERVIEW OF FINANCIAL STATEMENTS

GASB Statement 34 requires the utilization of dual focus financial reporting. Information is
presented on a government-wide basis and on a fund basis.

This discussion and analysis is intended to serve as an introduction to the City of Takoma Park’s
basic financial statements that were prepared using these reporting requirements. The City of
Takoma Park’s basic financial statements consist of three components: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements.
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CITY OF TAKOMA PARK, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

Government-Wide Financial Statements. The government-wide financial statements, which
include the Statement of Net Position and the Statement of Activities, are designed to provide readers
with a broad overview of the City of Takoma Park’s finances. All City operations are categorized
and reported as either governmental or business-type activities. Governmental activities include
basic services such as police, public works, recreation, community development, and
government administration. The City currently does not have any business-type activities.

The government-wide financial statements can be found on pages 32 and 33 of this report.

Statement of Net Position. The Statement of Net Position presents information on all of the City
of Takoma Park’s assets, deferred outflows of resources, liabilities, deferred inflows of resources,
and net position. The residual amount is reported as net position. Net position is separated into
those amounts restricted for specific purposes and unrestricted amounts. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
City of Takoma Park is improving or deteriorating. To assess the City’s overall health, additional
non-financial factors, such as changes in the City’s property tax base and the condition of its
facilities, must be taken into account.

Statement of Activities. The Statement of Activities presents information on how the government’s
net position changed during the fiscal year. Revenues, expenses, gains, losses, assets, deferred
outflows of resources, liabilities, and deferred inflows of resources resulting from exchange and
exchange-like transactions are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Transactions related to nonexchange
transactions are reported as soon as there is an enforceable legal claim to the resources. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation).

Fund Financial Statements. The fund financial statements are designed to report information about
groupings of related accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The City of Takoma Park, like other local
governments, uses fund accounting to ensure and to demonstrate compliance with finance-related
legal requirements. All of the funds of the City of Takoma Park can be divided into two categories:
governmental funds and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
govermnment’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
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By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide reconciliations to
facilitate the comparison between governmental funds and governmental activities.

The City of Takoma Park maintains six individual governmental funds. Information is presented
separately in the governmental balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, the Speed Camera Fund, and the
Special Revenue Fund, which are considered to be major funds. Data from the other three
governmental funds are combined into a single, aggregated presentation. Individual fund data for
these non-major governmental funds (Stormwater Management Fund, Community Center Fund and
Rehabilitation Loans and Grants Fund) is provided in the form of combining statements elsewhere in
this report.

The City of Takoma Park adopts an annual appropriated budget for its three major funds -
General Fund, Speed Camera Fund and Special Revenue Fund. Budgetary comparison statements
have been provided for these funds to demonstrate compliance with the budgets.

The basic governmental fund financial statements can be found on pages 34 - 40 of this report.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the City of Takoma
Park’s own programs. Fiduciary funds are accounted for using the economic resources measurement
and accrual basis of accounting.

The basic fiduciary fund financial statements can be found on pages 41 and 42 of this report.

Notes to the Financial Statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 43 - 68 of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information related to the City of Takoma Park’s
progress in funding its obligation to provide pension benefits to its Public Safety employees. Other
supplementary information includes budgetary comparison schedules related to the General Fund
and the non-major governmental funds and any combining statements related to non-major
governmental funds and fiduciary funds. Supplemental information can be found on pages 69 - 79
of this report.
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THE CITY AS A WHOLE
Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. The City of Takoma Park’s assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources by $38,089,445 as of June 30, 2013. By far the largest
portion of the City of Takoma Park’s net position reflects its net investment in capital assets (e.g.,
land, buildings, infrastructure, machinery, and equipment, less any related debt used to acquire those
assets that is still outstanding). This investment was $25,892,877 or 68 percent of the City’s net
position as of June 30, 2013. Due to the nature of these assets, they are not available for future
spending.

The unrestricted portion of the net position totaled $5,711,016. This category represents the
amounts that the City may use to meet the City’s ongoing obligations to its residents and
creditors.

The remaining balance of net position ($6,485,552 or 17 percent) reflects the City’s restricted net
position, primarily comprised of monies related to the Safe Speed Program, franchise cable
equipment grants, and equipment and facility replacement reserves, that can only be used for
specifically designated purposes.

During the fiscal year, the City of Takoma Park’s net position increased by $3,402,669. Factors
contributing to this growth include the increase in property tax revenue of $465,674 primarily due
to the changes in the assessable tax base for real property. Additional revenue increases of
$954,000 resulted from tax duplication payments from Montgomery County for Police and other
services.



CITY OF TAKOMA PARK, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2013

The following table reflects the City’s net position as of June 30, 2013 compared to June 30,

2012.

Assets
Current and other assets
Capital assets

Total assets
Deferred outflows of resources
Liabilities
Current and other liabilities
Long-term liabilities

Total liabilities

Deferred inflows of resources

Net position
Net investment in capital assets

Restricted
Unrestricted
Total net position

Governmental Activities

Statement of Net Position

2013 2012
$ 16,507,104 $ 15,165,273
27,614,484 27,381,663
44,121,588 42,546,936
2,279,346 2,712,482
3,752,197 5,147,678
6,032,143 7,860,160
25,892,877 24,247,163
6,485,552 5,757,899
5,711,016 4,681,714
$ 38,089,445  § 34,686,776
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Governmental Activities

Governmental activities increased the City of Takoma Park’s net position by $3,402,669 during
fiscal year 2013, thereby accounting for the total growth in net position. The key elements of
this increase are shown below. Information for the prior fiscal year is provided for comparative

purposes.

Governmental Activities

Change in Net Position
Revenues

Program revenues:

Charges for services
Operating grants and contributions
Capital grants and contributions

General revenues:
Property taxes
Intergovernmental
Miscellaneous
Unrestricted investment earnings
Total revenues

Expenses

General Government
Public Safety
Public Works
Housing and Community Development
Recreation and Culture
Interest on long-term debt
Total expenses

Change in net position
Net position, beginning of year

Net position, end of year

2013

2012

$3,233,860 § 3,804,793

5,249,350 4,243,995
979,304 774,395
12,134,376 11,668,702
2,791,760 3,003,680
14,381 113,509
27,248 48,663
24,430,279 23,657,737
3,655,803 3,528,633
7,628,389 7,637,072
5,332,321 5,107,165
1,552,964 1,470,360
2,736,596 2,613,109
121,537 250,453
21,027,610 20,606,792
3,402,669 3,050,945
34,686,776 31,635,831

§ 38,089,445 § 34,686,776
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Overall revenues increased $772,542 from fiscal year 2012 to fiscal year 2013. Property taxes
increased $465,674 or about four percent from the previous fiscal year due to the change in real
property assessment values. Charges for services decreased $570,933. This variance is due
primarily to the $615,000 decrease in speed camera fine revenues. The reduction in speed camera
fines resulted from a change in State law that prohibited the assessment of late fees.

Operating grants and contributions increased $1,005,355 largely due to the increase of $953,714 in
tax duplication payments from Montgomery County for police services, road maintenance, and park
maintenance. The balance of the increase in operating grants and contributions is due to the $96,250
increase in grants for the Department of Housing and Community Development. Capital grants and
contributions increased $204,909 due to grant funds from the Department of Natural Resources for
the Ritchie Avenue Bio-retention project ($85,261) and the Lee Jordon Field imrigation system
($23,603). Contributions for the Flower Avenue Green Street Project design were received from the
State Highway Administration in the amount of $88,081.

Intergovernmental revenues decreased $211,920 from fiscal year 2012. This variance is primarily
due to decreases in income tax revenues of $158,718 and Highway User revenues ($47,431).

Miscellaneous revenues decreased $99,128 from fiscal year 2012. During fiscal year 2012, the City
received $18,200 from insurance proceeds for a Police vehicle that was demolished. The City also
received fiscal year 2012 reimbursements for community-related expenses totaling about $16,000.
In addition, there was a decrease in tree fund revenues of $17,000 from fiscal year 2012 to fiscal year
2013. The fiscal year 2013 net loss on the disposal of City property was about $52,000 more than
the loss in fiscal year 2012.

Expenses increased by $420,818 from fiscal year 2012 to fiscal year 2013. General Government
expenses are $127,170 more than fiscal year 2012. Workers” compensation, unemployment taxes
and other insurance costs are accounted for in General Government. The variance in General
Govemment expenses was primarily due to the $74,400 increase in community grants, $11,640
increase in unemployment taxes and the new administrative fees of $12,940 assessed by the
Maryland State Retirement and Pension System.

Public Works expenses increased $225,156 primarily due to contractual costs related to
environmental sustainability initiatives ($55,761), special projects and architectural services to
improve the appearance of the Community Center building ($40,400), the hiring of additional
temporary workers ($51,000), and contractual services for storm water management projects
($27,000). Personnel costs increased about $34,400 from fiscal year 2012 to fiscal years 2013 due
primarily to the hiring of a new Special Projects Coordinator and the filling of vacant positions in
Building Maintenance, Right of Way, and Administration. Storm water management project
expenses increased about $74,000 due to a grant-funded project. These increases in expenses
were offset by the $36,000 decrease in tree maintenance and planting.
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In Housing and Community Development, the increase in expenses of $82,604 in fiscal year 2013
was due primarily to expenses related to the implementation of recommendations of the Takoma
Junction Task Force. During fiscal year 2013, contractual expenses increased $62,000 due
primarily to the environmental assessment of a City-owned lot in Takoma Junction and related pre-
development costs. Personnel costs increased about $23,700 due to filling the Community
Development Coordinator position net of the savings from a temporary vacancy in the Code
Inspector’s position.

Recreation and culture expenses increased $123,487 from fiscal year 2012 to fiscal year 2013. This
variance is due primarily to the increase in personnel costs in the Recreation Department and in the
Library’s Computer Learning Center. About $77,000 of this increase is due to the filling of staff
vacancies, including the Recreation Director’s position, and the addition of Sunday hours for the
Library and Computer Learning Center starting May 1, 2013. Expenses for the purchase of books,
periodicals, reference materials, media, computer supplies, and other supplies in the Library
increased about $30,000 during fiscal year 2013.

As shown previously, the cost of all governmental activities was $21,027,610. Those who
directly benefited from the services paid $3,233,860 of the activity costs. The City also received
operating and capital grants and contributions from other governments and organizations of
$6,228,654 which reduced the amount paid by City residents for certain services. The net cost of
the City’s governmental activities totaled $11,565,096 and was funded with general revenues,
including property taxes.
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Governmental Activities
Fiscal Year Ended June 30, 2013

Revenues
0.2%

..
=

m Charges for Services- $ 3,233,860

M Intergovernmental -$ 2,791,760

m Operating/Capital Grants &
Contributions - § 6,228,654

B Property Taxes - $ 12,134,376

I Miscellaneous and Investment
Earnings - $ 41,629

Expenses
0.6%

® General Government - $ 3,655,803

M Public Safety - $ 7,628,389
m Public Works - $ 5,332,321
m Housing & Com munity Development - $ 1,552,964
m Recreation & Culture - 2,736,596
W Interest on Long-term Debt - $ 121,537
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Governmental Activities
Comparison of Program Revenues versus Expenses

Fiscal Year Ended June 30, 2013

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
e
General Housing & Recreation Interest on
Public Safety Public Works Community and
Government Debt
Develogment Culture
l B Expenses 3,655,803 7,628,389 5,332,321 1,552,964 2,736,596 121,537
M Revenues 884,850 5,944,514 1,150,005 644,327 838,818

Financial Analysis of the City’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-

related requirements.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Unassigned fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year. As of
June 30, 2013, the City’s governmental funds had combined fund balances of $13,965,708, an
increase of $1,926,558 from the prior year. This increase is due primarily to the fiscal year 2013
increases in tax duplication payments from the Montgomery County for Police and other services
($953,714) and the increase in property taxes ($454,096). Other revenues from the County increased
$86,362. Revenues from passport services and parking meters increased $26,452. Funding totaling
$88,081 was received from the State Highway Administration for street improvement design.
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Approximately 24 percent of the fund balance amount is restricted or considered “nonspendable” and
is not available for new spending. The portion of the fund balance that is restricted or not available
for spending totals $3,302,956.

The General Fund is the chief operating fund of the City of Takoma Park. At the end of the fiscal
year, it had a total fund balance of $11,199,139, an increase of $2,115,684. The increase is due to the
additional revenues from the County totaling $1,040,076 (e.g., tax duplication payments), real
property taxes, funding from the State Highway Administration, and charges for certain services.
The General Fund fund balance includes $225,248 which is restricted for street improvements and
$581,896 which is nonspendable (e.g., deposits and prepaid expenditures). A portion of the General
Fund fund balance, totaling $3,764,492 or 34 percent, is committed for the following purposes:

e Equipment Replacement $ 2,832,761
e Emergency 430,881
e Facility Maintenance 500,850

The unassigned portion of the General Fund fund balance as of June 30, 2013 is $5,434,260.

Besides the General Fund, the City has two other major funds. The Speed Camera Fund was
established to account for the activity related to the City’s Safe Speed Program. Fines and fees
collected during fiscal year 2013 totaled about $1.5 million. These fines and fees cover
operational costs, including the contractual payments to the program vendor, other program
administration costs including staffing, and ticket processing costs. Revenues not required for
program administration costs are restricted by law and must be used for public safety purposes.
The Speed Camera Fund had a fund balance of $129,019 at June 30, 2013. The entire fund
balance is restricted for public safety purposes.

The Special Revenue Fund is also a major fund. This Fund was established to account for
revenue and expenditure activity related to the City’s grant activities. The Special Revenue Fund
had a fund balance of $2,361,520 as of June 30, 2013. The entire fund balance is restricted for
the acquisition of cable equipment. The $724,495 increase in the fund balance of the Special
Revenue Fund resulted from the City not spending all of the cable grant funds received in fiscal
year 2013.

The City has three non-major funds: the Stormwater Management Fund, the Rehabilitation Loans
and Grants Fund, and the Community Center Fund.

The Stormwater Management Fund, which was established to account for revenue and
expenditure activity related to the maintenance and construction of the City’s storm water
systems, had a fund balance of $270,757 as of June 30, 2013.

The Rehabilitation Loans and Grants Fund, which was established to account for activities
related to loans and grants to assist low- and moderate-income City homeowners in rehabilitating

23



CITY OF TAKOMA PARK, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

their homes to conform to locally adopted codes, had a fund balance of $5,273 as of June 30,
2013. The entire fund balance is restricted and related to outstanding notes receivable.

The Community Center Fund was established to account for construction activities related to the
City’s community and municipal center. During fiscal year 2013, there was no construction
activity related to the community and municipal center. The Community Center Fund did not
have a fund balance at June 30, 2013.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the fiscal year, there were net decreases totaling $281,570 in the General Fund expenditure
appropriations between the original and the final budget. The largest reduction in the appropriations
related to capital outlay for the Flower Avenue Green Street Project. The original budget for this
project anticipated that design and construction expenditures in the amount of $696,000 would
occur in fiscal year 2013. Due to the delay in funding from the Maryland State Highway
Administration, construction expenditures did not occur during fiscal year 2013, requiring a
reduction in appropriations of $390,000. Budget increases included appropriations for modifications
to the Community Center chiller system in the amount of $34,100, the completion of the installation
of security cameras in the amount of $9,332, and vehicle equipment totaling $13,978 for a Police
vehicle delivered at the end of fiscal year 2012. The budget amendments also included
appropriations for some unanticipated expenditures totaling $51,020. These unanticipated
expenditures include consultant services to identify ways to improve the appearance and durability
of the Community Center facility ($20,000), additional personnel and janitorial contract costs
related to new Sunday operating hours, software to improve the recruiting process, grant-funded
training, and the purchase of fire-proof file cabinets for the Human Resources Division. In
summary, the expenditure appropriation decrease of $390,000 was offset by increases totaling
$108,430. In addition, the budget amendments included a number of transfers between various
expenditure accounts to properly allocate expenditure appropriations.

On a budgetary basis, actual revenues for the fiscal year exceeded the final budget by $241,105.
This increase is due primarily to income tax revenues exceeding the budget projections by
$287,127.

Actual General Fund expenditures were $1,511,195 less than the revised budget authorization.
General Government expenditures were $319,286 less than the final budget. The budget for
General Government includes expenditures (e.g., insurance premiums, workers’ compensation,
contingencies) that relate to all City functions. Anticipated expenditures for property and liability
insurance, workers’ compensation, and contingencies were $55,000 less than budgeted. Insurance
cost savings resulted from longevity credits. Employee costs for training, tuition reimbursement,
and employee recognition were $23,000 under the budget. Contractual services in General
Government were $41,800 less than budget. Personnel costs were $211,900 less than budget due to
staff vacancies in the City Manager’s office, Human Resources Division, Finance Division, and the
City Clerk Division.
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Public Works expenditures were $430,183 less than budget. The budget for Public Works included
$200,000 for contractual services to implement environmental initiatives. Environmental initiatives
expenditures were $144,239 under the budget. Personnel costs were $199,000 less than budget due
to staff vacancies in the Administrative Division, Building and Equipment Maintenance Divisions,
Solid Waste Division, Right of Way Division, and the City Engineer Division. In the Right of Way
Division, street lights, contracts, and snow removal costs together were $12,000 less than budget. In
the Urban Forest Division tree planting and maintenance were $53,000 under the budget, and
contracts were $11,000 under the budget. In the City Engineer Division, contracts were $45,000
less than budget.

Housing and Community Development expenditures were $231,776 less than budget. Personnel
costs were $89,000 less than budget due to staff vacancies in Code Enforcement, Community
Development, and Administration. Contracts were $107,000 less than budgeted primarily due to
the Affordable Housing Division. The Community Development Division expenditures were
$12,000 less than budget for site improvement and printing costs.

Expenditures for Recreation and Culture were $192,843 less than budget. Recreation and Culture
activities include those of the Takoma Park Library and Communications. The largest variance
occurred in the Recreation and Library Departments due primarily to savings in personnel costs of
$148,000 resulting from staff vacancies, which included the Recreation Director’s position and
scheduling changes to reduce the need for temporary Library assistants. Library books, media
supplies and other supplies were $23,000 less than budgeted. Teen programs and contract services
for the before and after school programs were $10,200 less than budgeted.

Capital Outlay expenditures were $255,163 less than budget. The delay in completing the Flower
Avenue Green Street Project accounts for $188,000 of this variance. Other projects that were not
completed in fiscal year 2013 included the Holton Lane Gateways ($25,850), Public Art ($15,000),
and the Ed Wilhelm Field equipment shed ($13,000).

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2013, the City of Takoma Park’s investment in capital assets (buildings, roads and
other infrastructure, vehicles, and equipment) for its governmental activities totaled $27,614,484
(net of accumulated depreciation). This amount represents an increase of $232,821 from the prior
year. The increase was primarily attributable to asset additions totaling $1,862,919, net of
depreciation expense of $1,568,849 and asset disposals with a book value of $61,249. Asset
additions made during the fiscal year included vehicles ($151,700) for Public Safety, vehicles and
equipment ($56,773) for Public Works, a pool vehicle ($28,364), an irrigation system for Lee
Jordan Field ($28,960), and Public Art ($5,000). Asset additions for the Community Center
included HVAC improvements ($56,910), and surveillance cameras ($9,332). Infrastructure
improvements of $1,525,880 included ADA sidewalk retrofits, sidewalks, and street paving.
Further information on the City’s capital assets is shown in following table:
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Governmental Activities

2013 2012

Capital Assets (net of depreciation)

Land $ 1,420,632 $ 1.420,632

Buildings 14,355,539 14,884,911

Improvements other than buildings 2,124,073 2,180,583

Infrastructure 7,048,589 5,968,307

Equipment 2,665,651 2,927,230
Total $ 27,614,484 $ 27,381,663

Capital Assets
(Net of Depreciation)
June 30, 2013

5.1%

m Lend - $1,420,632

B Buildings - $ 14,355,539

i Improvements Other than Buildings - $2,124,073
® [nfrastructure - $ 7,048,589

= Equipment- $ 2,665,651

Additional information on the City’s capital assets can be found in Note 8 - Capital Assets and
Other Property on page 56 of this report.

Debt Administration

At year-end, the City had $3,752,797 in outstanding debt, a decrease of $1,394,881 or about 27
percent from the prior year. The outstanding debt is comprised of long-term notes and bonds and
accrued obligations for compensated absences. The decrease in outstanding debt was primarily due
to the early redemption of the bonds in the amount of $1,158,393. Additional principal payments
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on existing debt totaled $254,500. Compensated absences increased $18,012.

Further information on the City’s outstanding debt is shown in the following table. Information
for the prior fiscal year 1s shown for comparative purposes.

Governmental Activities

2013 2012
Long-Term Liabilities
Loan Payable- MD Department of Housing &
Community Development $ 150,000 $ 150,000
Bonds payable — Maryland Retirement Plan - 1,158,393
Bonds payable — Community Center (2005) 1,780,000 1,894,500
Bonds payable — Public Works Facility 1,100,000 1,240,000
Accrued obligations for compensated absences 722,197 704,785
Total $ 3,752,797 $ 5,147,678

Long-Term Liabilities
June 30, 2013

® Other Loans & Notes - $ 150,000

M Accrued Obligations for Compensated
Absences - $ 722,797

1 2005 Community Center Bond -$ 1,780,000

Q / W 2011 Bond - Public Works Facility - $ 1,100,000

Additional information on the City’s long-term debt can be found in Note 9 - Non-Current
Liabilities on pages 57- 59 of this report.
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND TAX RATES

The following are some highlights of the adopted budget for the fiscal year beginning July 1, 2013:

The tax rate for real property was decreased from $0.58 to $0.57 per $100 of the assessed
valuation. The personal property tax rate and the railroad and utilities tax rate remain the same.

Projected decrease of approximately $470,387 in real property tax revenue from the prior
fiscal year’s budgeted amount based upon the projected taxable values.

Anticipated revenues of $1.5 million from the Speed Camera Program with estimated
expenditures of $1.42 million. Speed Camera Fund expenditures include operating
expenditures (e.g., payments to the program contractor and Safe Speed program staff costs),
and the purchase of police equipment.

Increase in staffing level by 5.53 full-time equivalents which will include two new full-time
AV specialists and several part-time positions or conversions from part-time positions to full-
time positions within the Library, Recreation, Police, General Management.

Anticipated General Fund expenditures of $705,000 for gateway and street improvements.
General Fund expenditures also include $596,000 for the Flower Avenue Green Street
Project to be paid for with a payment from the State Highway Administration.

Expenditures of $448,900 for the construction, maintenance, and repair of storm drains,
inlets, and channels, along with several bio-retention projects.

Funding in the amount of $250,000 for sustainability initiatives.

Contributions of $1,300,000 to the Equipment Replacement Reserve and $250,000 to the
Facility Maintenance Reserve.

Continued focus on existing services rather than undertaking new services due to uncertain
national economic conditions and the ongoing budget challenges of the State of Maryland
and Montgomery County, which may negatively impact the City’s budget and owverall
financial condition.

Impact of lower interest rates and the continued volatility of the stock market on both the
City’s Police Retirement Plan and the Maryland State Retirement and Pension System,
possibly resulting in increases in the City’s future contribution rates for both retirement
plans.
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CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide residents, taxpayers, customers, investors, and creditors
with a general overview of the City’s finances and to show the City’s accountability for the monies it
receives. If you have any questions about this report or need additional information, please
contact the City of Takoma Park Finance Department, 7500 Maple Avenue, Takoma Park, Maryland
20912.
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CITY OF TAKOMA PARK, MARYLAND
STATEMENT OF NET POSITION

June 30, 2013
Governmental
Activities
ASSETS
Cash and cash equivalents $ 2,633,321
Investments 11,781,709
Accounts receivable, net 176,661
Notes receivable, net 37,773
Due from other governments 1,290,948
Other assets 581,896
Net pension benefit 4,796
Capital assets, net
Non-depreciable 1,420,632
Depreciable 26,193,852
TOTAL ASSETS 44,121,588
DEFERRED OUTFLOWS OF RESOURCES -
LIABILITIES
Accounts payable 1,417,662
Accrued liabilities 371,670
Deposits and escrows held 136,732
Due to other governments 209,141
Unearned revenue 144,141
Non-current liabilities:
Due within one year 508,500
Due in more than one year 2,844 297
TOTAL LIABILITIES 6,032,143
DEFERRED INFLOWS OF RESOURCES -
NET POSITION
Net investment in capital assets 25,892,877
Restricted for:
Public safety 129,019
Cable equipment 2,361,520
Loans 5,273
Streets 225,248
Equipment replacement 2,832,761
Emergency expenses 430,881
Facility maintenance 500,850
Unrestricted 5,711,016
TOTAL NET POSITION $ 38,089,445

These financial statements should be read only in connection with
the accompanying summary of significant accounting policies
and notes to financial statements.
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CITY OF TAKOMA PARK, MARYLAND

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2013
Total
General Speed Special Non-Major Governmental
Fund Camera Fund Revenue Fund Funds Funds
ASSETS
Cash and cash equivalents $ 141,318 3 1,646,456 $ - b 845,547 h) 2,633,321
Investments 11,781,709 - - - 11,781,709
Receivables, net
Taxes 138,923 - - - 138,923
Noles - - 32,500 5,273 37,773
Other 19,779 - - 17,959 37,738
Due from other funds 1,593,023 4,825 1,791,376 207,534 3,596,758
Due from other governments 551,652 - 654,035 85,261 1,290,948
Other assets 581,896 - - - 581,896
TOTAL ASSETS 14,808,300 1,651,281 2,477,911 1,161,574 20,099,066
DEFERRED OUTFL.OWS OF RESOURCES - - - - -
TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES $ 14,808,300 $ 1,651,281 ) 2,477 911 $ 1,161,574 3 20,099,066
LIABILITIES
Accounts payable 3 1,031,144 g 186,209 b 46,682 3 153,627 3 1,417,662
Accrued expenditures 354,356 13,777 549 2,988 371,670
Deposits and escrows held 103,826 - 8,185 24,721 136,732
Due to other funds 1,791,376 1,322,276 4,825 478,281 3,596,758
Due to other units of government - - - 209,141 209,141
Uneamed revenue 87,991 - 56,150 - 144,141
TOTAL LIABILITIES 3,368,693 1,522,262 116,391 868,758 5,876,104
DEFERRED INFLOWS OF RESOURCES 240,468 - - 16,786 257,254
FUND BALANCES
Nonspendable 581,896 - - - 581,896
Restricted 225248 129,019 2,361,520 5,273 2,721,060
Committed 3,764,492 - - - 3,764,492
Assigned 1,193,243 - - 270,757 1,464,000
Unassigned 5,434,260 - - - 5,434,260
Total fund balances 11,195,139 129,019 2,361,520 276,030 13,965,708
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES $ 14,808,300 $ 1,651,281 3 2,477,911 $ 1,161,574 $ 20,099,066

These financial statements should be read only in connection with

the accompanying summary of significant accounting policies
and notes to financial statements.
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CITY OF TAKOMA PARK, MARYLAND
RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
June 30, 2013

TOTAL FUND BALANCES - GOVERNMENTAL FUNDS $ 13,965,708

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources and
therefore are not reported as assets in governmental funds. The cost of these
assets is $47,626,439 and the accumulated depreciation is $20,011,955. 27,614,484

Long-term liabilities are not due and payable in the current period and therefore
are not reported as liabilities in the funds. (3,752,797)

Net pension benefit is recognized as an asset on the Statement of Net Position
but not in the fund financial statements. 4,796

Certain receivables are offset by unavailable revenue in the governmental funds
since they are not available to pay for current-period expenditures. This
is the amount of deferred inflows of resources. 257,254

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES $ 38,089,445

These financial statements should be read only in connection with
the accompanying summary of significant accounting policies
and notes to financial statements.
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CITY OF TAKOMA PARK, MARYLAND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOYERNMENTAL FUNDS

For the Fiscal Year Ended June 30, 2013

Tatal
General Speed Special Non-Major Governmental
Fund Camera Fund Revenue Fund Fund Funds
REVENUES

Taxes and utility fees § 14,650,731 $ - k) - - $ 14,650,731

Licenses and permits 79,372 - - - 79,372

Fines and forfeitures 169,526 1,456,741 - - 1,626,267

Use of money and property 25,908 1,340 - - 27,248

Charges for services 1,089,571 - - 419,411 1,508,982

Intergovernmental 5,429,915 - 1,130,805 85,261 6,645,981

Miscellaneous 84,394 - - 5,899 90,293
Total revenues 21,529,417 1,458,081 1,130,805 510,571 24,628,874
EXPENDITURES

General government 3,216,223 - 49,280 - 3,265,503

Public safety 6,005,719 1,299,440 13,850 - 7,319,009

Public works 3,803,077 - - 282,890 4,085,967

Housing and community development 1,267,775 - 263,520 - 1,531,295

Recreation and culture 2,602,741 - - - 2,602,741

Capital outlay 975,647 1,060,174 87,781 239,769 2,363,371

Debl service

Principal 1,412,893 - - - 1,412,893

[nterest 121,537 - - - 121,537
Total expenditures 19,405,612 2,359,614 414 431 522,659 22,702,316
Excess (deficiency) of revenues over

expenditures before other

financing sources 2,123,805 (901,533) 716,374 (12,088) 1,926,558
OTHER FINANCING SOURCES (USES)

Transfers in (out) (8,121) - 8,121 - -
NET CHANGE IN FUND BALANCES 2,115,684 (901,533) 724,495 (12,088) 1,926,558
FUND BALANCES, BEGINNING OF YEAR 9,083,455 1,030,552 1,637,025 288,118 12,039,150
FUND BALANCES, END OF YEAR $ 11,199,139 $ 129,019 $ 2,361,520 276,030 3 13,965,708

These financial statements should be read only in connection with
the accompanying summary of significant accounting policies
and notes to financial statements.
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CITY OF TAKOMA PARK, MARYLAND
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2013

TOTAL NET CHANG